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Designing the
Spectrum of Intelligence
How interaction patterns evolve as AI becomes more contextual,
autonomous, and embedded into everyday experiences.

Conversational Contextual Agentic Ambient



The way we interact with AI is
evolving.

Conversational Contextual Agentic Ambient

User performs the work System performs the work

As systems become more capable, people shift from doing the work
themselves to supervising outcomes.

T H E  S P E C T R U M



C O N V E R S A T I O N A L  A I

Ask → Respond

The user provides the goals, the context,
and the evaluation (voice or text).

The system answers, then waits for the
next turn.

Conversational Contextual Agentic Ambient

Answer my question



C O N T E X T U A L  A I

Understand → Assist

Conversational Contextual Agentic Ambient

Help me understand my
task to be completed.

The system understands where the user
is and what they are working on, and
meets them inside the task.

Users no longer need to explain
everything. The system already knows.



A G E N T I C  A I

Plan → Execute

The system creates and executes a plan to
achieve a goal, coordinating multiple steps
on the user's behalf.

Conversational Contextual Agentic Ambient

User initiated execution. 

1.User initiates a question

2. Workflow kicks off 

3.Copilot outputs findings



A M B I E N T  A I

Authorize → Protect

Before acting independently, the system
makes its capabilities, permissions, and
responsibilities visible. 

Users understand what the agent can access,
what it can do, and when it will act before
choosing to enable it.

Conversational Contextual Agentic Ambient

Autonomy begins with consent.



A M B I E N T  A I

Anticipate → Handle

Work moves from one-time execution to
ongoing stewardship. 

The system continuously manages
outcomes after the initial goal is set.

Conversational Contextual Agentic Ambient

Continuous oversight



A M B I E N T  A I

Monitor → Maintain

Intelligence becomes embedded into everyday
experiences, quietly acting before you ever ask.

Conversational Contextual Agentic Ambient

Proactive intelligence



T R U S T

Visibility evolves
too.
As systems take on more responsibility, trust
shifts from interaction design to visibility design.



As intelligence increases,
interaction decreases.



T R U S T

Visibility evolves
People need to understand what happened,
why it happened, and what happens next.

Explanations why it did this

History what happened before

Approvals where you decide

Decisions the choices made

Actions what it actually did



Clarity creates confidence.
CAPABILITY

What can it do?
TRIGGER

When will it act?

BOUNDARY

When will it ask?
FEEDBACK

How does it keep me informed?

Trust grows when people understand capabilities, boundaries, and behavior.

T R U S T



New design questions.
01 What can the AI do autonomously?

02 What requires approval?

03 How is work reviewed & verified?

04 How do people maintain awareness?



The future of AI is a spectrum of
interaction patterns.

Ask & Respond Understand & Assist Plan & Execute Anticipate & Handle

The most important thing we design is the relationship people
build with intelligent systems.



L E T ' S  S T A Y  I N  T O U C H

Thank you.
Questions or ideas? Let’s connect!

EMAIL

mary.gansallo@gmail.com

LINKEDIN

in/mary-gansallo

Mary Gansallo · Senior Product Designer, Microsoft SPECTRUM OF INTELLIGENCE
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